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A Word From Our CHairman

OPERATIONS
November has been a busy month for us as we enter this hectic time of the year in the build up to
the festive season. Bookings for functions and events are strong so we are looking forward to a
further boost to our pleasing post-Covid recovery.
Our recent further upgrades to our Restaurant and New Menu launch during November, have
proven to be very positive for us. We have received many compliments as to the great range on
our menu and the quality of meals we are providing. Andre, Blair, Michelle and their respective
teams are to be congratulated on their achievement in making our Restaurant, a real dining
venue of choice. As members we should have no hesitation in recommending our Restaurant to
family and friends.
We are currently working on further development proposals with a view to further
strengthening our position and securing the future of our Club for many years to come. We
hosted a visit from our Bankers during November, with both our TSB Account Manager and his
Regional Manager. They had not been to see us for about 2 years and were amazed at the
development of the Club in that time. They commented on how we had achieved our upgrades and
development, funded from earnings and without them increasing their loans to us. In Warren
Jones’ ( Account Manager ) own words and I quote “ Of all the accounts I manage, your Clubs
performance in turning the business around, is right up there as a real success story.” This was
both pleasing and heartening for us to hear. Gerald regularly updates the Bank on our financial
performance and associated activities and his communication with them has greatly
strengthened our relationship. In sharing our development plans with them they were very quick
to tell us not to be restricted by funding as they were happy to provide additional finance
should we require it. This is a great position to be in, knowing we have the full support of our
major financiers.
After absorbing the last two increases in beverage prices, one a brewery price increase and the
other a Government Excise Duty increase, we have found it necessary to move some of Bar pricing
up. We held our pricing, despite these increases earlier this year, as part of our recovery from
Covid strategy. Gross profit percentages have declined as a result and if we are going to
continue to further develop the Club and replace old plant and equipment, we are forced to pass
on at least some of these increases. It is still our serious objective, to make our Club attractive
to Members for socialising, refreshments and dining and we will maintain that objective.
We have also decided to open the Club earlier with our opening hours Tuesday to Saturday
inclusive being brought forward to 10.00 a.m. These changes are effective immediately. On
Sundays the Club is open from 9.00 a.m.

FINANCIAL
Our overall financial performance, continues to be pleasing. We have further closed the gap in the
downturn in turnover this year and our year to date increase in profit continues to be very
satisfactory. October was a relatively quiet month however we managed to produce another
satisfactory bottom-line result. Bar and Restaurant results continue to be pleasing, however we
are not satisfied with our Gaming returns and currently working on plans to address this. Whilst
we do not want to be reliant on Gaming, we do have considerable investment in this sector and need
to produce better returns. To this end we have decided to upgrade a further six of our Gaming
Machines, meaning two thirds of our machines will now have been upgraded in the past two years.
The latest new games will be introduced early this month. We will also modernise the Gaming Room
and increase our service and support to the Room. The costs of these changes will be close to $40K,
which we will fund from income.
It was noted during our meeting with our Bankers, we have, over the last 2 completed financial
years, spent close to $250K on Capital Expenditure and $80K in Repairs and Maintenance, whilst at
the same time reduced our bank borrowings. Again they complimented us on our performance in this
respect.
CONGRATULATIONS
We are pleased to announce, one of our esteemed members and former President of our Club,
Richard Cross, has recently been inducted into the Property Law Section Hall of Fame within the NZ
Law Society. We understand this section is newly created within the Law Society and Richard is a
foundation inductee. Our heartiest congratulations to you Richard, a well deserved honour for
your many years of service to your profession and speciality in the Property Law field. Richard has
for many years and still does very generously assist us with his expertise and legal advice.
SEASONS GREETINGS
As this is our last monthly report for 2020, we take this opportunity to wish all our Members, a
most enjoyable Christmas and a Happy, Healthy 2021. I don’t believe any of us will be sad to see the
end of 2020. The year will of course always be remembered for the disruption to our lives from
Covid 19 but the impact of drought conditions and recent flooding in our City, has contributed to us
all looking forward to farewelling 2020.
We, your Committee also reiterate our sincere thanks to you our Members who support your Club so
well. We and our Management and Staff can only do the work behind the scenes and endeavour to
provide you with good service. It is you, our highly valued Members, who will ensure our success
through your patronage and support.
Enjoy the rest of the year and the festive season.
Kind Regards, Lloyd

The Manager's Message
As we have made it to the end of the year, we are very
delighted that we made it in such good fashion. We are thrilled
that this year is almost behind us and we can start looking at
2021, I can’t think of many (or any) people that would call
2020 a great year.
But here we are in December and we are happy to see the
end of 2020.
This December we have a lot of great things happening, like
our xmas festival on the 13th, this is going to be great for
EVERYONE, there is something for everyone to do. Have a
wine, a beer, something to eat, listen to great music or just
keep the kids or grandkids entertained. We are looking
forward to this event and hopefully the weather plays its part.
We are also getting geared up for our first ever xmas day
lunch and we are well over the 200 mark for this event, so
everyone that is coming will be in for a special treat this year.
Please do remember that the club is not open on xmas day for
anyone else, just the people that are having lunch there.
Unfortunately, after almost two years, we have had to
increase our drinks prices, but we have been very smart at
how we are doing it and not everything has gone up. We are
still trying to battle the increases but thank you for
understanding.

The Manager's Message
The new menu launch has been well received and the
restaurant and its few changes looks great and works well.
I would also like to thank the committee for this year, as its
been a tough year for them too, we have had to make some
serious decisions and battle through a lot. But we made it out
the other side with our heads held high. It has been a
pleasure to work together this year and we have achieved a
lot in my eyes.
Thank you to all the members that have kept on supporting
the club. Without you, we won’t be a club and we can’t be who
we are and where we are, so Thank You once again and I
look forward to 2021.
Lastly, I would like to thank all my staff for all their effort this
year. It was touch and go and there was a lot of uncertainty at
times. But we kept our heads high and we battled the
unforeseen. We had a few staff come and go and even lost
some staff due to covid, but still we carried on. We would not
be able to be here without the hard work and dedication from
all of you. I would however like to make special mention to
Lorraine, Michelle and Blair, thank you for ALL the extra
hours, days, minutes of your lives that you offered up to not
be with your family but helped me keep things rolling and
getting us to where we are today.
I hope everyone has a great xmas and new year and I look
forward to seeing everyone around the club during the xmas
season.
Till 2021.
Happy dayz.
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Greendale Services Association
Isn’t it great to be back in the Club with Lorraine and Michelle leading their teams! The
service is top rate, the smiles and support are always there and the new staff are
focused and working at top pace. We should all be thankful for the professionalism on
show in the way that Lloyd and the Committee, and Andre and his staff have managed
during the ’lockdown’. All the way through the ‘dark days’ they had their thinking caps on
to make sure that at every opportunity they provided outstanding service to members of
the Club.
The whole Club is seeing the results and benefit of their efforts. Whilst enjoying a meal in
the restaurant last Friday night, the restaurant was almost completely full with groups of
people coming and going, some Christmas functions obviously in full swing, and the
place was buzzing. The new menu is great and frankly we would highly recommend the
Club being your first choice when going out for a meal over the festive season. Thanks
and well done to all of the staff.
We had 2020 planned as our year to get the bureaucracy related to our existence and
role sorted, and despite the ‘speed bumps of Covid we have achieved it all. 2021 will be
focused on building our numbers, increasing the welfare services we provide, and all the
while continuing to make our mark in the community with the initiatives we lead related to
remembrance.
A highlight in November was Father Bill’s Remembrance Day Service at the Chapel at
Crownthorpe. This is always a great service and occasion and this year Father Bill
focused on the sacrifices made by too many sailors for our peace and freedom. This
service is one to put in your diary for 2021. The photos highlight the flag bearers for the
day.

Remembrance Day 2020

Greendale Services Association
Still to happen this year we have the Christmas BBQ on 5 December 2020 with the wider
Club membership. We will be joined by the HB branch of the Vietnam Veterans Assn and
the Napier Branch of the Ex Navalman’s Assn. Then put 12 December 2020 in your diary
as that will be our Christmas visit to the Ex Navalman’s Club and that always has the
potential to get ‘messy’. LOL.
We are already well into planning our major commitments in 2021. Our Schools’ are all
on board for both the ‘Spirit of Anzac’ Speech Competition and the Commemoration, and
then of course our ANZAC Day Service at the Taradale Club on 25 April. In addition, we
are looking to plant trees for both WW2 and more recent ‘fallen heroes’ from our District
at the Taradale Services Cemetery on Arbor Day - 5 June 2021. There is much much
more including getting a Welfare Committee going so we can support those, particularly
within the Taradale Club, who may be in need of some assistance. It is very exciting
stuff.
Please note you do not have to have served in the Armed Forces to be a member of our
association. If any of what we have included here interests you please join us in working
for our Taradale Community.
On behalf of the GSA team we wish you all a very enjoyable festive season which
hopefully will include time with your wider whanau. We are so very lucky!! Thanksgiving
in the USA will probably lead to another increase in deaths from Coronavirus but we can
do it relatively safely in comparison with most of the world. So enjoy, but above all be
safe on the roads and wherever you are as we all want to be back here in 2021!
Merry Christmas and Happy New Year from the Greendale Services Association Team

Remembrance Day 2020

Pool 8 Ball
We had our club champs mixed pairs on Sat 14th
November which was won by Tony Gempton
and Wendy Periam. We had 10 teams competing
and was a very competitive and enjoyable
day.November 8th and 9th saw us hold our
Annual Open Pairs Competition which we had a
massive 80 entries from all over the North
Island. This was won by Phyl Wilkinson and
Chris Morgan from Tokoroa
A huge thank you to those in our 8 Ball Adjunct
who gave their time to help put this successful
tournament together, so much goes on behind
the scenes to make this tournament run
smoothly and our visiting pool players were very
thankful all went smoothly. It is this that keeps
our visitors coming back each year and
supporting our 8 Ball tournaments.
This coming year is looking like a normal year, meaning its chock full of tournaments to attend, of which are
well supported by our members. Not to mention the hotly contested club champ days
I’d also like to take the opportunity to thank those who travel around the country to fly the Taradale club
flag and play up to other host clubs hospitality …...
The year calendar will be up on our notice board for all to check out, to plan accommodation
Id like to thank you, the club patrons for being patient at times of club high usage and respectful of our play
during these tournaments, We notice and appreciate it!
To our pool members:
The pool improvement of some is impressive, but the attitude of ALL of our little group is what makes it
special.
Above all enjoy what you do, and influence others to do the same

Cheers
Jason Collins
Pool President

Racing

After much delay, the long awaited race day finally happened on Sunday 8 November
when a busload of very excited punters headed off to the Hastings Racecourse for the
Waipukurau race day. The buffet lunch was excellent, and many a bet was laid - some
got lucky, some didn’t, but the day was enjoyed by all.

The next on-course race day is scheduled for July 2021, and another Punter’s Party at
the Taradale Club is also in the planning.

If you wish to become a member of the Racing Adjunct, subs are $10/year per person.
Contact Jean Donnelly (Jeanie.d@xtra.co.nz) for further information.

Fishing
SEASONS GREETINGS TO ALL
Well as we come to the end of this crazy year.... a sad and tough for
many, 2020, we need to enjoy and appreciate what we do have around
us.... our family, our health, but moreso, our freedom at this time.
Being able to get out when we are able to, to wet a line or three, catch a
few fish and have a good feed, a laugh and enjoy what we love doing.
We tried a 2 week fishing comp, giving members the chance to utilise
the weekdays beautiful weather and seas, to see who could get the
biggest snapper.

Of course the weather gods had other plans and most

days were so so, however, 4 fish were weighed in over the 2 week
window, and all who participated enjoyed doing this comp.
The heaviest went to Jackie Gudgeon with a 7.660kg snapper.. first fish
in and a beauty to boot....
We followed our 2 week comp with our normal fishing Sunday where 7
Kahawai, 6 Gurnard and 2 snapper were weighed, and of course, ended
it all with our fresh fish cook up, bevvies and laughs.
Hopefully we can squeeze one more in before we settle into the silly
season, info etc will be emailed out as usual.

Keep safe and have an enjoyable Xmas break and here's hoping 2021 is
a better year.

Tight lines
Nikki & Dion

A few pics of catches over the past few weeks….

Dion's pre-comp catch - 8.8kg!

Snapper Comp Winner - Jackie's 7.66kg!

Dion's catch from the weekend

Lokan and his First Catch

Michelle with a Spotted Smooth Hound

Russell Cornish with his 4.5kg Catch

Sharon + Garry Miller 2.3kg + 3.8kg

