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MINUTES FOR ANNUAL GENERAL MEETING

HELD IN FUNCTION ROOM ON 26 MAY 2019

at 3.30pm

The Chairman, Lloyd Fitness, opened the meeting and welcomed everyone to the 48th AGM.  

Present:  Seven committee and 90 club members

Apologies:  Margaret Gilbertson, Barbara Exeter, Ash Fitchett, PJ Clark, Christine Clark and Mike Perreau

Minute Silence:  The Chairman  requested those present to please stand and observe a minute silence to acknowledge those who are no longer with us.

Confirmation of 2018 AGM Minutes:

Recommendation:  “THAT the minutes of the 2018 Annual General Meeting be confirmed.”


Moved:  Warren Whyte


Seconded:  Rob Rae

Carried
Matters Arising – Nil

Confirmation of  Extraordinary General Meeting Minutes:

Recommendation:  “THAT the minutes of the Extraordinary General Meeting held


on 16 December 2018 be confirmed.”

Moved:  Jean Donnelly

Seconded:  Dave Bond

Carried

Chairman's Report
This report had previously been distributed to members.  Lloyd Fitness thanked Gerald McCarthy for the huge amount of work he has done in helping to turn the club around.  He also thanked the four volunteers

(Alan Boardman, Dave Bond, Bryan Gilbertson and Des Whittle) for their time and skills in upgrading the club and Val McBride for her work as Minute Secretary.

No discussion or issues were raised.


Recommendation:  “THAT the Chairman's report (on behalf of the committee) be adopted and 
received.”

Moved:  Lloyd Fitness


Seconded:  Darryl Le Claire

Carried

Performance & Auditor's Reports
The reports had previously been distributed. Gerald commented that in the auditor's report there is a statement that they cannot guarantee  all the money received is banked. This comment merely reflects a standard auditor's procedure.  He has assured the auditors that it is the case and all systems are up to date.

Gerald McCarthy then proceeded with a power point presentation on financial aspects of the club.  Some of the points covered were:

· Membership has increased by 240 over the year

· Improved marketing through Facebook, radio, website, email

2.

· Targetting younger people

· Improve financial strength

· Gross profits increased in bar and restaurant.  Turnover has not changed in the last three years – in fact down slightly

· Club profit excluding donations and pre-depreciation of $45,000 and has grown in the last six months

· Equity stands at $3.2 million out of total assets of $4.2 million.  

· Bank borrowings of $0.706m or 17% ot total assets.  Banks are very comfortable at this ratio, as they expect clubs to be at 30% or less.

Andre Beneke then spoke to his part of the power point presentation (Where we are/where we are going):

· Food and wage costs are down

· Trading positively

· Marketing is delivering with events and functions being booked.  Hosted 40 functions during the year and aiming for 70 functions for 2020 year.

· Staff happy and working as a team

· Better system and controls in place

· Cost savings achieved

· Want the club to be known as a function and event centre

· Pushing for membership to be increased to 3,000

· Create a cash strong club

At the end of the presentation Jack Wylie (No. 137) inquired about the club's debt.  Gerald McCarthy explained to him that in the 2018/19 financial year the club requested, and were granted, a holiday from repaying debt because a number of things around the club needed to be done.  However, repayments of capital commenced again in March and currently paying $2,500 per month.  Interest payments did not stop over that period.  

Lloyd Fitness then explained to the members how bad the financial position of the club had been in previous years and thanked Andre for his hard work over the year  turning the club around.

Recommendation:  “THAT the Performance and Auditor's Reports be adopted.”

Moved:  Gerald McCarthy

Seconded:  Andre Beneke

Carried
Notices of Motion
The proposed notices of motion were previously circulated to members.  Lloyd Fitness went through notices and explained reasons for the changes.  Proposed motions put forward for consideration were as follows:

Motion No. 1:  THAT Rule 1.1 which states the name of the Club be 'Taradale Community & Sports Club' be changed to 'the name of the Club be 'Taradale Club''

Motion No. 2:  THAT Rule 2.2 which states “A year is defined as the Club's financial year of 1 April to 31 March be changed to 'Year means the Club's financial year of twelve (12) months commencing the day immediately after the last day of the previous financial year and ending on the Sunday closest to 31 March the next year.'”
Motion No. 3:  THAT Rule 6.1-6.2 which states “Classes of Membership shall consist of:


 (a) Ordinary 


 (b) Honorary


 (c) Junior 



 (d) Life 


 (e) Corporate or Associate” 
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have two (2) new classes of membership added, these being:


 '(f) Introductory and,


(g) Family.'
Motion 4 and 5 relates to Motion No. 3.
Motion No. 6:  THAT Rule 7.3 which states “The Annual Subscription shall be payable yearly in advance on or before the last day of December in each year, or on the anniversary of the member joining if subscription is a rolling subscription” be changed to 'The Annual Subscription shall be payable yearly in advance on or before the first (1st) day of October in each year.'”
Motion No. 7 relates to Motion No. 6
Motion No. 8:  THAT Rule 18.2 which states “At least fourteen (14) days before the Annual General Meeting the following shall be given by notice on the Club's notice board and either by an advertisement in a public newspaper circulating in the district of the Club or by notice circulated to each member” be changed to “At least fourteen (14) days before the Annual General Meeting the following shall be given by notice on the Club's notice board, and by circulation to members by email to those members whose email addresses are included in the Club's communication system and by reference in the Club's newsletter.'
Motion No. 9:  THAT Rule 19.2 which states “That not less than seven (7) days notice, specifying the time and place of an Extraordinary General Meeting, it's purpose and an agenda, shall be given by notice on the Club's notice board and either by an advertisement in a public newspaper circulating in the district of the Club, or by notice circulated to each member be changed to 'Not less than seven (7) day's notice specifying the time and place of an Extraordinary General Meeting, it's purpose and an agenda, shall be given by notice on the Club's notice board and by circulation to thosemembers whose email addresses are included in the Club's communication system and by reference in the Club's newsletter.'
Jason Collins (No. 397) sought clarification on the 'Introductory membership'.  It was explained that the membership will be for a three month period only and 25% of the subscription at the time.  After three months they have to become a full member or opt out.  

Graham Duley (No. 544) would like to see wording included in clause 6.7(c) saying that introductory members only get one chance at the membership and cannot apply again.  It is a 'once only' offer.


Recommendation:  “THAT the Notices of Motion as distributed to members now be


received and adopted.”


Moved:  Lloyd Fitness


Seconded:  Darryl Le Claire

Carried
Election of Committee
As there was no election required Lloyd Fitness declared the committee will remain the same as that for last year – Lloyd Fitness, Gerald McCarthy, Ash Fitchett, Craig Macmillan, Darryl Le Claire, Dion Jeffares, Neil Myers and Paul Coe.

Election of Board of Appeal

Recommendation:  “THAT Barry McBride, Trish Patterson and Tony Wall be appointed


as the Board of Appeal.”



Moved:  Lloyd Fitness


Seconded:  Craig Macmillan

Carried
4.
Election of Auditor


Recommendation:  “THAT the current auditors Bay Audit & Accounting Ltd


be reappointed for the 2019/20 year.”



Moved:  Gerald McCarthy

Seconded:  Tony Wall


Carried
General Business
No other issues raised by members.  

At the end of the meeting Andre Beneke thanked Lloyd Fitness for all his work and effort he has put into the club over the last year.  

Meeting finished at 4.10pm.








….................................................................









        Chairperson
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